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“Global mobility of employees (GLOMO)” 
 

A Marie Skłodowska-Curie Actions Innovative Training Network (ITN) funded under H2020-
MSCA-ITN-2017 

is recruiting 15 early stage researchers for 3 year fixed-term, fully funded PhD positions 
(100%) 

 
Overview 

Topic No.: Early Stage Researcher 14 

Project Title: Implications of career systems for internationally mobile employees’ 

employability 

Host institute: University of Bamberg, Germany 

Supervisors: Prof. Dr. Maike Andresen (University of Bamberg, DE), Prof. Dr. Vesa 

Suutari (University of Vaasa, FI) 

Starting date: 1 September  2018 (3 years contract) 

 

Short description 

Comparative research suggests that norms guiding careers and the resultant typical career 
structures (i.e. the typical career paths) differ between countries. Thus, to be employable 
and successful in their careers, career agents need to adopt the prevailing explicit or 
implicit career norms. Internationally mobile employees working for local employers abroad 
are likely to experience different local career norms when applying for a job and while 
working abroad and pressure to adapt to the different career structure. Thus, these career 
structures represent potential barriers to expatriates’ careers. However, we lack state of the 
art knowledge of career norms underlying different career structures in different European 
countries and how these career norms affect self-initiated expatriates’ entry into a new 
career structure, their career while abroad and upon repatriation or relocation to yet another 
country. ESR 14 will identify career norms of selected European countries that impact 
(expatriates’) careers. 
 
Country-specific career norms are reflected in organisational career norms, while 
differences between industries, occupations, and functions are likely to be found. 
Knowledge about local career norms underlying the local career structure is relevant to 
have as it helps internationally operating organisations to understand local employees’ 
expectations and to make a decision regarding a localisation versus standardisation of their 
organisational career norms, i.e. whether to adapt to local norms versus to apply the 
national career norms largely unchanged abroad. Moreover, it helps policy-makers to 
decipher and manage factors hindering international mobility of employees and expatriates 
to prepare for an international move. 
 
Objectives 

• Identify career norms underlying the career system of selected countries that: 
o (a) define typical career paths of employees in and between organisations 

within a country,  
o (b) impact internationally mobile employees’ chances to get access to 

adequate positions at home, abroad and upon return and  
o (c) determine expatriates’ career development in organisations abroad and 

upon return.  
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• Explore potential differences within career structures (e.g. occupation- and industry-
related) in different countries and their implications for expatriates’ careers 

• Determine the diffusion of career norms in MNCs and identify different strategies.  
• Apply mixed methods, i.e. large-scale survey of organisations in different national 

career fields in Europe (analysis based on structural equation modelling) and 
qualitative interviews.  

 
Expected Results 

• Systematic literature review and comparative empirical analysis of determinants of 
and barriers to career opportunities, paths and success of (foreign) employees in 
organisations belonging to different national career systems, i.e. organisational 
acknowledgment, valuation and utilisation of career capitals including (international) 
experience.  

• Implications for organisations, e.g. regarding the design of a demand-driven 
recruitment strategy, selection, development, leadership of foreign employees, for 
job placement services by e.g. headhunters, employment agencies.  

 
Planned secondments 

• January to April 2020: University of Vaasa, FI. Purpose: acquisition of theoretical and 
empirical knowledge on culture specific aspects of global mobility and data 
collection. 

• December 2020 to March 2021: Airbus Group SAS, FR. Purpose: identifying the 
diffusion of career norms within the MNC Airbus and its implications on recruitment 
and career development processes of foreign employees in different countries (data 
collection).  

 
Location 

The University of Bamberg is an internationally recognised centre for excellent research 
and teaching in the Social Sciences, Economics, and Business Administration with a 
particular emphasis on labour markets and education, including a long-standing track 
record in funded research on migration/expatriation. The University’s research excellence in 
this area is underpinned by the Leibniz Institute for Educational Trajectories in Bamberg. 
Moreover, the University’s Faculty of Social Sciences, Economics, and Business 
Administration and the Federal Institute for Employment Research in nearby Nuremberg 
cooperate closely. The Bamberg Graduate School of Social Sciences is funded under the 
German Excellence Initiative to provide outstanding graduate training and supervision in 
English to its international student body.  

 
We seek 

A candidate having a relevant university degree (master's degree or equivalent) in Business 
Administration with a focus on Human Resource Management or International 
Management, Business Psychology, Economic Geography, Sociology, Business 
Pedagogics or related fields. 

 
Contact 

Prof. Dr. Maike Andresen 
University of Bamberg 
Chair of Human Resource Management and Organisational Behaviour 
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Feldkirchenstraße 21 
D-96045 Bamberg 
Germany 
 
E: Maike.Andresen@uni-bamberg.de  
T: +49 951 863 2570 or -2573 
https://www.uni-bamberg.de/en/bwl-personal/  
 

Interested in applying? 

Eligible candidates should inform themselves about the application modalities via our 
project website www.glomo.eu.  If you are interested in GLOMO, please apply online, using 
the central submission system here. Please state clearly which of the 15 GLOMO research 
project(s) you intend to apply for. All documents need to be submitted as a single PDF 
(max. 30 MB). 
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